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Preface

This book does not introduce a theory.

This book is not intended to persuade, but to attune.

It does not propose a method, define a framework, or argue for a particular solution. It

does not offer guidance on how systems should be designed, governed, or optimised. Those

concerns belong elsewhere.

Instead, this book attends to a condition.

It begins from the observation that many of the difficulties faced in contemporary

systems—failures of safety, breakdowns of sustainability, conflicts of responsibility, and

tensions between freedom and control—persist even when intentions are good, expertise is

present, and procedures are followed.

Rather than addressing these difficulties directly, the chapters that follow step back.

They ask what kind of world makes such situations possible in the first place.

The answer offered here is not moral or technical, but ontological. It concerns how

existence unfolds through relation, how actions persist beyond intention, and how influence

propagates without coordination or design.

The aim of this book is orientation.

By tracing ordinary situations—reasonable decisions, delayed consequences, absence

of error, persistence beyond presence—it seeks to make visible a condition that is usually

unnoticed precisely because it is always present.

This condition is named relationality.

Relationality is not presented as an ideal, a goal, or a value. It is not something to

be achieved or corrected. It is the medium in which action takes place, the background

against which safety, sustainability, responsibility, harmony, and freedom acquire meaning.

Readers looking for solutions may find this book unsettling. It offers none. Readers

looking for clarity may find it demanding. It requires attention rather than agreement.

The hope is that by recognising the condition described here, later discussions of design,

governance, and integration can proceed with greater realism—aware not only of what is

intended, but of what inevitably follows from participation in a relational world.

This book is therefore placed deliberately before theory and before method.

It is written for those who sense that something essential precedes safety, sustainability,

and responsibility, and who are willing to pause long enough to recognise it.
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